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Introduction

Have you ever seen the spark in someone's eyes after a great conversation with a coworker? Maybe you've even 
experienced it yourself – a chat that left you buzzing with energy and more connected to your workplace. Or how about 
those moments when a colleague's tip turned your overwhelming to-do list into a triumph? It's clear: interactions with 
coworkers can significantly enrich our work and learning experiences.

That's where Colleague Connect comes in. It's a unique blend of networking and learning, designed to help 
you create valuable connections at work. This Colleague Connect Handbook is your go-to resource.

It's meant to make being a great colleague simpler and to provide top-notch advice for fostering mutually 
beneficial relationships. We've made sure it's easy to skim, but also packed with depth in areas you might want to 
explore more thoroughly.


As an L&D professional, using this Handbook alongside the agendas for each Colleague Connect session will 
equip you to fully leverage the program. It's time to enhance your organization's learning and networking culture. 
Let's dive in and make the most of the Colleague Connect experience!
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Let’s dive in!
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What is Colleague Connect?

Purpose and Benefits
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Connecting with colleagues is a powerful way to fast-track skills development and career growth.


But how does it work in an organized program? Colleague Connect is rooted in the philosophy that learning is a two-way 
street, and anyone can learn from anyone. You don’t have to be junior to a colleague to be able to learn skills or gain new 
insights from them. Even if you’re at a higher level, a colleague can have niche skills and diverse perspectives that they can 
teach you. Similarly, you can teach a higher-up colleague skills that you excel at, and share your subject matter expertise.


Colleague Connections is a dynamic and mutually beneficial relationship between any two coworkers, regardless of level, 
experience, or expertise.

Colleague Connect programs serve multi-fold purposes:

Skill Building
Colleague Connect provides a platform for individuals to participate in an exchange of skills and knowledge. It's 
an opportunity to learn from someone who understands your level of expertise and can provide practical insights 
and guidance.

Personal Development
Beyond skills, Colleague Connect also supports personal growth. Learning with and from a colleague boosts 
confidence, improves communication, and enhances self-awareness as you navigate your career or 
personal challenges.

Networking
Connecting with colleagues often leads to expanded networks. Through newly-built connections, you often get 
introduced to people in your colleague’s network, which could lead to opportunities in the future. This type of 
networking can prove invaluable in your professional journey.
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Colleague Connect programs benefit both parties in more ways than one:

Two-way learning:

This is probably the most valuable benefit of Colleague Connect programs. Since it is a reciprocal relationship, 
it sets you up for a collaborative learning journey, where you learn from and with each other. For example, two 
individuals who work in different departments can become Colleague Connections. Like a Customer Success 
Manager and a Director of Sales. Each has valuable skills and knowledge to share, whether it’s soft skills like 
decision-making and effective communication, or technical skills like research and sales/marketing techniques.

Tailored Guidance:

Unlike traditional mentorship, where there may be a significant experience gap, Colleague Connect 
programs help you build connections with all levels of coworkers at your organization. Often, this means 
that the colleagues you choose to connect with offer guidance that is more tailored to your current needs 
and challenges.


For instance, a marketing professional may choose to connect with a Product Manager to learn more about the 
company product and future development plans. This can help the marketing team member gain specific and 
relevant insights, which they can apply to their work. In turn, the product manager gains a deeper 
understanding of marketin

Empowerment:

Colleague Connections empowers you to take charge of your own development. It encourages proactive 
learning and self-motivation, as you and your colleagues engage in a partnership focused on growth.

Diverse perspectives:

Colleague Connections can expose you to diverse perspectives and alternative solutions to problems. This 
diversity can spark creativity and innovation in your own thinking and boost your career growth.
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Further reading

 If you’d like to dive deeper into different aspects of connecting with colleagues, we have several resources on our 
website that unpack this concept:


Peer Learning: 10 Benefits of Collaboration in the Workplace


Team Member Connections: Definition, Benefits, and Actionable Tips


Starting a buddy system at work: A quick start guide

Supportive environment:

The beauty of Colleague Connections is that it’s a safe and supportive space for coworkers to discuss 
challenges, seek advice, and receive constructive feedback. This environment fosters trust and open 
communication – laying the foundation for learning.

Improved confidence:

As you gain skills and knowledge through connecting with colleagues, your confidence in your abilities is likely 
to grow. This newfound confidence can positively impact your decision-making and overall performance.

Long-lasting connections:

Colleague Connections often evolve into long-lasting friendships and professional partnerships. These 
connections can continue to provide support and opportunities throughout your career.

https://www.togetherplatform.com/?utm_source=organic&utm_medium=ebook&utm_campaign=colleague+connect+handbook
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Mentorship vs. 
Colleague Connections: 
Understanding the 
Difference

While both Mentorship and Colleague Connections are valuable forms of professional development and learning, they 
differ in several key ways:

Colleague Connections are more flexible 
and adaptable. They can evolve naturally 
without predefined goals and may cover a 
wide range of topics or skills.

Colleague Connections promote a two-
way learning approach. Both parties learn 
from each other, sharing their unique skills 
and knowledge. It's a reciprocal 
relationship where each person benefits.

Colleague Connections are informal and 
flexible. They can occur between peers or 
individuals at different levels within the 
organization and don't have a designated 
mentor-mentee relationship. Colleague 
Connect sessions can also take place for 
any length of time – one session or 
multiple sessions.

3. Formal 
Goals vs. 
Flexibility


2. Direction

of learning 

Mentorship relationships often have 
specific goals and objectives. There's a 
clear focus on achieving professional 
development milestones.

In mentorship, the primary direction of 
learning is often from the mentor to the 
mentee. The mentor imparts wisdom and 
offers guidance to help the mentee 
progress in their career.

Mentorship typically follows a formal 
structure where mentor and mentee roles 
are defined. In general, a more experienced 
individual (mentor) guides and supports a 
less experienced one (mentee) in a 
structured and often long-term 
relationship. Mentors are usually chosen 
based on their extensive expertise and 
experience in a specific field or role.

1. formal vs 
informal 
Structure

Mentorship Colleague Connection
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examples of colleague

Connections

Colleague Connections can take root in several 
different settings, and serve different purposes. 


While our platform doesn’t restrict you to a certain type of 
Colleague Connection, these are some common scenarios 
in which colleagues can come together and grow together.
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Onboarding Colleague Connections


Colleagues can come together during the onboarding process to support, guide and help each other out. 
New employees come from diverse backgrounds and work experiences and can share that knowledge with 
peers to help them onboard faster. Onboarding can also be a stressful time for new hires, and having the 
support of a colleague can assuage that stress while also making them feel connected to the 
new workplace.

Cross-functional Colleague Connections


Cross-functional colleague connections make knowledge-sharing easy. Connecting with colleagues from 
different departments is a great way to learn about other functions within your organization. A Customer 
Success Manager could be curious to learn more about the role of an Account Executive, and vice versa.

Diversity and Inclusion Colleague Connections


DEI colleague connections form when coworkers from similar cultures, backgrounds, and affiliations come 
together to offer guidance and strategies on navigating the world of work. When colleagues find 
commonalities in their experiences, it makes them feel less isolated and sparks conversations as well as 
initiatives around better workplace practices and diversity training suggestions.

Employee Resource Groups (ERGs) Peer Mentors


Colleagues can come together as part of a common Employee Resource Group or to get guidance on 
creating a new one. For instance, colleagues from an ERG for young professionals can come together to 
discuss career opportunities while an ERG focused on neurodiversity can bring together colleagues to share 
productivity strategies and coping mechanisms.

Colleague Connections for Special Projects


Special projects are a great time to bring together subject matter experts and facilitate knowledge-sharing, 
problem-solving, and quicker decision-making. These types of Colleague Connects could be time-bound for 
the duration of the project.
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How to train 
employees to 
become great 
Colleague Connections
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A culture of continuous learning, open communication, and mutual respect fosters meaningful and rewarding Colleague 
Connections. Here are ways to strengthen your Colleague Connect program:

Orientation and Awareness Programs: 

Start with orientation sessions to introduce the concept of Colleague Connect and its benefits. Use these 
sessions to set expectations and explain how employees can participate and contribute effectively.


Skill-Building Workshops:  

Organize workshops that focus on skills necessary for effective colleague connections, such as active listening, 
clear communication, empathy, and providing constructive feedback. These skills are foundational for creating 
meaningful and productive interactions.


Role-Playing and Scenario-Based Training:  

Implement role-playing exercises that simulate various scenarios employees might encounter in Colleague 
Connect interactions. This hands-on approach helps them practice and get comfortable with the dynamics of 
peer-to-peer learning and support.


Encouraging a Growth Mindset:  

Foster a culture that values learning and personal development. Encourage employees to view Colleague 
Connect as an opportunity to grow both professionally and personally, and to approach interactions with an open 
mind and a willingness to learn.


Guidelines and Resources:  

Provide clear guidelines and resources to help employees navigate Colleague Connect relationships. This could 
include tips on setting goals for interactions, ideas for conversation starters, and ways to handle challenges 
or conflicts.
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Regular Check-ins and Support: 

Set up regular check-ins or support sessions where participants can share their experiences, challenges, and 
successes. This not only provides ongoing support but also helps in refining the program based on 
real feedback.


Recognition and Incentives: 

Recognize and reward active participation in the Colleague Connect program. Incentives could range from 
formal recognition in company meetings to informal shout-outs in internal communications. This recognition 
encourages ongoing participation and highlights the value of the program.


Feedback Mechanisms: 

Implement a system for participants to provide feedback on their Colleague Connect experiences. This 
feedback is crucial for continually improving the program and ensuring it meets the needs of all participants.


Integration with Professional Development Plans: 

Encourage employees to integrate their Colleague Connect experiences with their broader professional 
development plans. This ensures that the learning and connections made through the program contribute to 
their long-term career growth.

By incorporating these strategies, organizations can create an environment where Colleague Connect not only thrives but 
becomes a valuable part of the company culture, enhancing learning, development, and employee engagement.

https://www.togetherplatform.com/?utm_source=organic&utm_medium=ebook&utm_campaign=colleague+connect+handbook


www.togetherplatform.com 11

How Together powers 
your Colleague 
Connect program

In larger organizations, where the scale and diversity of the workforce can make it challenging for employees to find 
and connect with suitable colleagues, leveraging advanced technology like Together Software's matching algorithm 
can be a game changer.

Advanced Matching Capabilities

Together Software's algorithm goes beyond basic 
matching criteria like department or job role.


It intelligently considers a wide range of factors, 
including shared interests, complementary skills, 
professional goals, and even personality traits. This 
nuanced approach facilitates more meaningful and 
relevant connections.

Customizable Matching Criteria

Recognizing the unique needs of each 
organization, Together Software allows for 
customization of matching criteria.


This means the algorithm can be tailored to align 
with specific organizational values, goals, or 
current initiatives, ensuring that the connections 
made are both relevant and beneficial to the 
company' broader objectives.

Breaking Down Silos

In large organizations, employees often work in 
silos, limiting their interaction to their immediate 
team or department.


Together Software's algorithm helps break down 
these barriers, connecting individuals from different 
parts of the organization who may not have had the 
opportunity to interact otherwise.

Ease of Use and Integration

Together Software's platform is designed for ease 
of use, with a user-friendly interface that makes it 
simple for employees to sign up and participate.


Additionally, its compatibility with existing 
enterprise tools like Microsoft Teams ensures a 
seamless integration into the organization’s 
workflow.
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Conclusion: 

Embracing the Power

of Connection

Colleague Connect is more than just a program; it’s a mindset shift towards recognizing the immense value hidden in 
everyday interactions. By encouraging employees to engage in dynamic, two-way learning relationships, you’re not 
just enhancing their individual skill sets, but you're also strengthening the collective intelligence and cohesiveness 
of your entire organization.

As you implement and evolve your Colleague Connect program, keep in mind the evolving nature of workplace learning 
and networking. Stay open to feedback, be adaptable in your approach, and continuously seek ways to enhance the 
effectiveness of colleague connections.

Interested in learning more about building connections?

Check out our blog for more inspiration.

Our Blog
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